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The overall objective of this course is to help you develop a critical business
mind that is essential not only to understand the factors that affect the overall
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success or failure of a firm or business, but also to manage those factors when
you become a manager in the future.
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1 Course Introduction
> Strategy &amp; Strategic
Management Process
3 Firm&rsquo;s External
Environment
4 Firm&rsquo;s Internal
Resour ces
5 |Low Cost Strategy
6 Product Differentiation
Strategy
7 |Competitive Dynamics
8 |Mid-term Exam
9 |Corporate Diversification
10 |Mergers &amp; Acquisitions
11 |Strategic Alliances
12 |International Strategy
13 Innovation and Technology
Management
14 Strategy and Organizational
Design
15 |Final Exam
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